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UNIT FIVE
FIVE YEAR STRATEGIC PLAN

Evervone knows that no organization can be run smoothly if 1t doesn’t have any
specific strategy or plan. An organization run without strategy would be like a crow in
a cloud. So to reich the desired destination. at first cvery institution must set 118
objectives. missions. vision and goals. These things not only provide us the guidelines
to attain our goal, they make our objectives ¢lear and help to perform our task

smoothly. efficiently and effectively.
5.1 Vision, Mission, Goals and Objectives
S.1.1 Vision

It aims to provide inclusive quality education and is planning to produce efficient
manpower developing intelligent, skilled and organized manpower who can lead the
nation.

5.1.2 Mission

Our mission is to adopt innovative teaching technology and research based
programmes to fulfill the demand of the skilled human resources in all faculuies

availing broad access of education 10 the regional community,
5.1.3 Goals

l'o enhance academic excellence by graduating outstanding students ensuring quality
education at an affordable fee with special attention to the marginalized and
cducationally disadvantaged groups.

5.1.4 Objectives
I'he objectives of the plan are as follows:

~ To improve academic performance of the students.

~ To mainwin easy access of quality education, especially for marginalized
groups.

~ To improve the academic performance of the lecturers through IfAil\lll_L‘.\.

seminars. workshops and others
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v—

Annual plan of action of Extracurricular activities Sub

TR A 3 oW Wit gEww W owm wmnmEars committee
%302 53 # Plan of Action wifts 74 Fm nivdr Indreshwor Campus 2082/83
' Activities .
Annual plan of action 1 1 Oratory Competition o
T Indreshwor Campus 2082/83 T | Gz competition
1 Oratory Competition 3 Sport Weeks —d
P Quiz Compeniton —— q Public speaking training *‘:
3 | Sport Weeks S [DoshainProgam ==<0 2]
a Progress report 6 | Motivation Training 1
5 Campus Day Plantation 7 | Sanitation and volunteering work |
3 Public speaking training 8 Orientation program FREe
7| Dashain Program and new student welcome program 9 | Women empowerment program
8 Campus alumni Picnic o 110 | Environmental awareness program
9 Financial institution visit 11 Computer, printer, projector instaflation and
10 Wall magazine Publish | training R
11 | Thesls and report writing workshop (12 | Entrepreneurship development program
12 | School visit for Teaching peactice 13 | Career counseling Program
13 Guest lecturer 14 | Community outreach program
14 | Education field visit for BA, BASW 15 | Climate change awareness program |
15 Motivation Training o
1 Sanutation and volunteering work =
] Orientation pragram for students Annual plan of action of Scholarship Sub Committee
18 | Scholarship Notice indreshwor Campus 2082/83 || |
19 Staff Management tour l
20 | Schotarship selection interview =_ .
21| Women empowerment program SN Activities | Time |
37| Thesis writing repart viva for MBS 1 Scholarship Notice | Magh 2082
23 | Environmental awareness program SCI:O::'SNP form | Falgun 2082
- collection
4 m::r printer, projector installation and training for | 3 Scholarship Traire 3083
25 Journal Publication _‘ selection interview -
26 Climate change adaptation and mitigation progrma 4 | Scholarship  result | Chaitra 2082
ww K B publlsh =
b o T @\
28 Non Credit course training A /
29 Tee) program T %“ / f
30 Community outteach program -
31 | Community outreach program - T 6\ -
32 | Treacer Report 2024 @') \A-
i3 Furniture, fixture, garden, construction and maintenance &“
of building
kL National conference/Seminar o
35_ Capacity dovc!opm_e_n.l trf‘-m for teacher and st§1o A /)ﬂ/
36 Essay Writing competition |
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Report of ICT Training

Background and the purpose of the training

vities, the need of alternative way of teaching 1s

ICT Trainming

dentified. To enable all the faculties use ICT equipment. the ca pus arganized " Two Days

ne raining was conducted to provide basic k wiedge of preparing slides using the power paints

Using Zoam and ite featirec foe asnline toarhing °
Jsing Zoom and its features for online teachi g callect teaching learning materials using the online

Y0B0/06/07 2080/7/ 3

Vanue:- Indreshwor Campus

Experts Kamal Shrestha
Participants:- Students and teaching faculties of Indreshwot mpu
Iraining Achievements

The participants are able to

tmail, internet, MS Word, Excel

repare slides using Power point eate 20t it for online teaching using the
avaliable features in Zoom - Use anline re €5 10 collect read vad s and other online
resources
) / <
1/ .
J *
i ,J‘ \_,\.{;.v_\_'-
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INDRESHWOR CAMPUS

Estd.: 2058 BS (2001 AD) T.U. Affiliated Public Campus (MBS, BBS, B.Ed., BA, BAsSwW)

@ Pamauts-7, Campes Road 011-441399 CCAMpUS.pana

asedunp O indreshworcamm

INDRESHWOR CAMPUS ORGANOGRAM
Campus Assembly |

Campus Management Committee J

Advisory Committee | Academic Assembly |
Campus Chief | IQAC |

Asst. Campus Chief |

\ 4

Associative * Commiftee/Cell * ' Administrative
Organization | Departments | Sub-Committee | Section
Account & Examination QAA & Administration Library & Computer Lab
Unit Unit Unit

= Associative Organization
Lecturer’s Association, Free Students Union, Alumni Association etc.

» Committee/Sub-Committee/Cells
Internal Quality Assurance Committee, Research Management Committee, Self-Assessment Team
(SAT), Self-Study Report Writing Sub-Committee, Internal Audit Committee, Construction and
Purchase Sub-Committee, Scholarship Distribution Sub-Committee, Hostel Management Sub-
Committee, Recruitment and Promotion Sub-Committee, Discipline Sub-Committee,
Administration Reform Sub-Committee, Library Management Sub-Committee, Extra Class
Management Sub-Committee, Quality Circle Group-Formation Sub-Committee, Academic
Research and Publication Sub-Committee, Bulletin Publication Sub-Committee, Extra-Curricular
Activities Sub-Committee, Academic Enhancement Sub-Committee, Information and
Communication Sub-Committee, Public Relation and Membership Extension Sub-Committee,
Management Department Sub-Committee, Education Department Sub-Committee, Humanities
Department Sub-Committee, Evaluation/Inspection Sub-Committee, Internal Exam Sub-
Committee, Grievance Redressal Cell, EMISCell 1{

& W LA A
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Subcommittee/Cell Formation of Indreshwor Campus
BOD Approved Date:2082/03/28

Internnl Quality Assurance Committee
Coordinator: Shreckumar Suwal

Member: Jayaram Karamacharya
Member: Sonaliza Shrestha

Member: Reeva Gochhe

Member: Rajendra Mahaju

Member: Sandip Kuwar (FSU President)

Self-Assessment Team (SAT)
Coordinator: Jayaram Karmacharya
Member: Shreekumar Suwal
Member: Sabita Humagain

Self-Study Report Writing Sub-Committee
Coordinator: Shreekumar Suwal Y
Member: Jayaram Karamacharya

Member: Laxman Banjara

Member: Sabita Humagain

Member: Rajendra Mahaju

Construction and Purchase Committee
Coordinator: Bhimsen Basnet

Member: Jayaram Kamachirya

Member: Sunita Shrestha

Member:Kiran Karmacharya

Human Resource Committee
Coordinator: Shreekumar Suwal
Member: Laxman Banjara
Member:Prasuram Adhikan
Member:Sonaliza Shrestha

Research Management Committee
Coordinator: Jayaram Karamacharya
Member: Sundar Shrestha

Member: Chanis rij Rana

Member: Santa Kumar Shrestha
Member: Sabita Humagain

Extra-Curricular/Class Activities Sub-Committee
Coordinator; Gopal Dahal

Member: Hari Bhankta Karmm':harya

Member: Riva Gochhe

Member:. Raiendra Mahaju 4

Member: Susma Tamang

Information and Communication
(Publication/Bulletin)Sub-Committee
Coordinator- Ganga Devi Shrestha
Member: Surya Bhakia Karmacharya
Member: Sonaliza Shrestha /

< 3 i

10,

13,

14,

16.

55"

38

Management Department Sub-Committee
Coordinator: Sabita Humagain

Member: Laxman Banjura

Member: Sunita Shrestha

Education and Humanities Department Sub-
Committee

Coordinator: Prasuram Adhikari

Member: Susma Tamang

Member: Hari Bhakta Karamacharya

Member: Gopal Dahal |
Member: Surva Bhakta Karaimacharva !'

Internal Exam Sub-Committee
Cooedingtor: Sonaliza Shreshta
Member: Ganga Devi Shrestha
Membee: Pratap Tamrakar
Member: Sunita Shrestha
Member: Kiran Karamacharya

Grievance Redressal Cell
Coordinator: Riva Goghhe
Member: Laxman Banjara
Member: Sunita Shrestha

Member: Sabita Humagain
Member: Chanas Raj Rana

Scholarship Distribution Committee
Coordinator: Shreekumar Suwal {
Member: Jayaram Karamcharya
Member: Kiran Karmacharya

EMIS Cell

Coordinator: Sunita Shrestha
Member: Rajendra Mahaju
Member: Jayram Karamcharya
Member: Sunita Shrestha
Member: Aashish Banjara

Public Information Cell
Coordinator: Riya Gochhe
Member: Kiran Karmacharya
Member: Rajendra Mahaju
Member: Sunita Shrestha

Waste Management Committee (W MQ)
Coordinator: Gopal Dahal ‘ l
Member: Hari Bhankta Karmacharys
Member: Riya Gochhe

Member: Rajendra Mahaju

Member: AAshis Bunjara

X @?W/W
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CRITERION 1: DOCUMENT MECHANISM TO COMBINE TEACHING AND
RESEARCH CELL 1

INDRESHWOR CAMPUS

Estd.: 2058
Panauti-7, Kavre

COMMITTEE/SUBCOMMITTEE/CELL FORMATION DESCRIPTION
BOD Approved Date: 2080/06/10

1. Internal Quality Assurance Committee
Coordinator: Shreekumar Suwal (QAA Focal Person)
Member: Jayaram Karamacharya
Member: Priyanka Rawal
Member: Decpak Sharma
Member: Rajondra Mahaju

2. Self-Assessment Team (SAT)
Coordinator: Jayaram Karmacharya
Member: Shreekumar Suwal
Member: Priyanka Rawal

3. Self-Study Report Writing Sub-Committee
Coordinator: Shroekumar Suwal
Member: Jayaram Karamacharya
Member: Kamal Shrestha
Member: Usha KC

Member: Rajendra Mahaju

4. Construction and Purchase Committee
Coordinator: Bhimsen Basnet
Member: Jayaram Karmacharya
Member: Sunita Shrestha
Member: Kiran Karmacharya

5. Human Resource Committee
Coordinator: Sabita Humagain
Member: Laxman Banjara
Member: Prasuram Adhikarl
Mamber: Sujana Shrestha
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Rescarch Methodology Training(
Dite 2079 Asar 24
Organizod by Indeeshwor Campus Attendiance Sheet
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INDRESHWOR CAMPUS

Panauti Municipality-7, Kavrepalanchok
Estd: 2058 B.S. (2001 A.D.)
Affiliated to Tpbhuvan University

Ref No.: 33\065(66
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The academic improvement plan 2024 -1

Indreshwor Campus, Panauti, Kavre Report of Acatermic Qualty Improvement Plan [2024 AD)

| To increase
the
students
enroiment
annually

| the

| students
dropout
rate

Toincrease |
the pass
ratio of the
students

Programs and Actinties

Focus on the publicity of the campus utilizing
medias and printed maternials, including its
Atempt 1o increase the guality, achwevements,
facdities and the scholarship schemes Focus on
the promational actwvities of the campus,
Interaction with the guardians, local agencies
and stakeholders, conduct different social

| AWAreness programs

To conduct counseling and awareness programs
to both students and guardiany, Activation of
the campus job placement cell, To Increase the
need based scholarship schemes To conduct
motivational and remedial extra classes for the
students Coordinate with the local government
and organizations 10 create more employment
opportunities to the students

To ensure the regularity of the classes, 10
conduct exam onented extra classes, to reform
the internal evaluaton and feedback system
Inchuding assignments and projects | 10 InCrease
the number of internal student assessments, to
conduct interaction programs with the
guardians regarding the students achievements,
to implement the new teaching learning
methodologies including ICT tooks.

128

Action Taken [Achievernents)

- Distnbuted campus brachures -
Used print media and electronic
media for the campus advertisement
Provided scholarship for the newly
enrolled students (about 40%
students)
- Increased 20% students in new
enrolment 7 )
- Counseling Cell Conducted
counseling and awareness program
to the students.

Home visit and the telephone
inquiries are conducted to enable
students’ regularity

10 students are provided service
training in co-operation of financul
and educational institutions,

To Increass the pass ratio of the
students

fo ensure the regulanty of the
classes, 10 conduct exam oriented
extra classes, to reform the internal
evaluation and feedback system
including assignments and projects ,
to intrease the number of internal
student assessments, 1o conduct
Interaction programs with the
guardians regarding the students
achievements, to implement the new
teaching learning methodologies
including ICT tools

The remedial classes for the needy

and irregular students were
conducted without charging extra
fees

Exam onientation classes were
conducted before each and every
exam 1o Increase actwve participation
in each test and exam
-Online supports are provided for
needy students,

More assignments and feedbacks
are provided.

AN , -
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To reduce

the
program
completion
duration

! To improve

the quality
(grade) of
the
graduates

| 1o motivate the students to be regular in the |- The program incompleted students
classes, to ensure the participation of the enrolled before 2015 are identified
students in internal examination conducted by and called for TU txam and provided
the campus, to identify the difficult remedial and guldance classes with

subjects/courses for the students and 1o provide | feedback.
special remedial exam oriented extra classes in

| such subjects
To facilitate the students and faculties by the Visiting faculties are invited from TU
visiting experts very often to share the Online and physical classes are
experiences from the unversities, To ensure the | provided to improve the quality of
involvement of the teachers and students in the graduates,

research activities, 1o motivate the students and
taculties for the wider use of library resources
and e- resources, To develop the culture of peer
review and feedback system, to motivate and
provide opportunities in report writing, case
studies, presentation for the students, To
conduct the seminars, workshops and training
programs to improve the academic quality

g
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INDRESHWOR CAMPUS
Panauti Municipality-7, Ka
Esd: 2058 B.S. (2001 A.D.)
Affliated to Tribhuvan University

fafa: 3029 3/ox‘|

Svaw weEw Fofaow s wie e ot aee
lﬁﬁwmhﬂ!ﬁ:?moxm?oc?mi%?omﬁ
AATEA AT AAEEFT Wy e ww—raw i | l'

A
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o
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!

emait indreshworcampus2058@gmaill com, websits: indreshworcampus edu.np, Tel. No. 011441389
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INDRESHWOR CAMPUS
Panauti Municipality-7, Kavrepalanchok
Estd: 2058 B.S. (2001 AD.)
Affiliated to Tribhuvan University
(MBS, BBS, , BA,BASW)

Ref. No.: fafe v059,3/04| |

Remedial Class #=arem avafanr =0

IVAE FEuET fafrow @y Fravdfesng afeam dfea
Remedial Class fafi 0=y smw g0 wazhe 3059 WH FWW 3Ig
nﬁww@vmw&mﬁ,ﬂnmmm?mmn

/7
N
‘4\\‘ \"\>
o
g mm
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|

1+
ouite: indreeh pus adu.np, Tel. No. 011-441399

emall; indreshworcampus2058@grmail.com,
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Report of Academic Audit of Indreshwor Ca mpus
A. Brief Introduction of the lnstitute

Indreshwor Campus is one of the oldest campuses of Panauti Kavrepalanchok district of' Nepal,
It is the leading organization of Panssti which is providing the citizens of Panauti in uftaining the
higher education. Its contribution canmot be forgotten because it has heen providing the
manpower for the nations, like cntreprencurs. teachers. businessmen, civil servant officers. and

others.

This institution has been established in the heart of the Panauti Municipality. There were
contributions of many social workers and scholars for it establishment. 'rom the day of ity
establishment it has continuously plaved a significant role in spreading the brighter rays ol life,
For this it has coordinated and cooperated with various governmental and non-govemmental
organizations. including various stakeholders. To improve the quality of education of this
organization. IC has been a Higher Education Reform Project (HERP) of University Grant

Commission (LUGC).

1.1 Our Aims and Objectives

I'he main aim of this institution is to provide standard formal education to the students that
would enable them to compete in this competitive world 1o attain the goils they have targered.

Bevond this it has the following objectives:

# o educate and uplift the living standard of the deprived and ceonomically background
LIoups,

# To help in uplifting the inborn innate talents of the students

7 To provide quality education in affordable and reasonable price

# Tohelp in instilling the moral characters and civics sense

# To help them learn und respect the value of trth, beauty and goodness

7 To prepare globally competent human resources who are Creative,
Co-operative. hardworking and industrious

~ To equip them with the latest know ledge and technology

# Ta let them enjoy university education Ve

A
n
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1.2 Our Special Features

~ Public academic institution

~ Able to develop efficient, effective and competent manpower for the country

~ Quality education in reasonable and affordable price

~ Classes Irom gualified and experienced lecturers

# Learner centered teaching and learming activities

# Various tests and pre-board examinations

~ Conduction of various co-curricular and extra-curricular activities

# Special scholarship quotas for genuine, needy. dalit . marginalized and others

~ Proper guidance and counseling for further studics

7 Frequent use of multimedia and others

#  Library facility

# Interaction programmes between lecturers, students, administration and management
committee

~ Visiting. tours and excursions

Development History

Indreshwor Campus was formally established in 2058 B.S. The first academic programs it was
Bachelor of Business Studies, and then Bachelor in Education. then after Bachelor in Arts. At
present it is running Master in Business Studies also. To fulfill the changing needs. this

institution is planning tor further programs to be kaunched in the near future.

Highlights of Major Activities and Achicvements

It has been considered as one of the historical campuses of Kavrepalanchok district. It has tried
1o educate the Nepali citizens who used to be out of the bay from Higher Education, After its
establishment hundreds of students have been able to accomplish Bachelor degree and Master
degree. and have been able 1o contribute for the welfare of the nation. This institmtion has been
able to win the heart of the various stakeholders. and has become the integral part of the society

and nation,

The graduated students have been able to serve the nation as Civil servants. bank managers.

accountants, CEOs, project manager and others.

rd
Wt/
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Indreshwor Campus performs various sctivitics to enhance 1S qualities, It conducts umit (eSS,
erminal examinstion, pre-hoand cxamnation. exirit and co-curricular wtwy jthes, VArious Spons
programmes and others, Visiting programs. CxCursion, public relation programs and mand more
petivities are performed 10 HMpINE the Tevel of the students and the staffs, And at present
tndreshwor Campus is running the following facultics as per the need of the nation and the
students:

| fachelor in Business Studics

i Bachelor in Fducation

i, Bachelor in Ans

v, Master in Business Studics
Admission in Campus Jast four year r

Students’ Enrollment in 2075/76 -2018
No. of

Programme Year Stud Male Female EDS
[ Fiest | 17 =0 | 9 6 |
s Second 60 15 45 9
it Third | 38 | 10 28 9
fourth 41 | 15 26: |33} '
Total | 156 48 108 | 37 | 156 |
 First_| =2z 12 8
. B.Ed  Second | n_| & | s | 08
T Third | 9 1 3 | 06 | 03
Total T 13 | 19 | M
Fwst | 20 | 19 1" 2
BA Second 10 06 04
Third 05 03 02 }
Total S R
First 1" - s
MBS se::‘e.sler_ | |
ird 06 0 06 0
semester {
Total 17 7 10 17 28
/
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HUMAN RESOURCE MANAGEMENT 2079

INDRESHWOR CAMPUS

PANAUTI, KAVRE
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HUMAN RESOURCE MANAGEMENT 2079 L !

HR Vision %/

Human Resources is committed 1o advancing IndreshworCampusposition as the best
led. best managed campus in the Panauti arca. We create and sustain a workplace
culture of excellence and high engagement. toster innovation and growth. promote
diversity and respeet. and support the integration of the demands of work and life,

HR Mission

We support the Campus mission of excellence in teaching. rescarch. and patient care
through strategic. innovative. and Hexible policies. practices, programs, and services
that:

« Attract. develop. reward. and retain a diverse and talented workforce

+ Foster a productive work environment where people feel valued and respected
» Support the changing nature of work and the work environment

» Add value and retlect good stewardship of resources

*» Are fair, ethical, and legally compliance

Guiding Principles

Human Resources s committed 1o playving a Key role in creating a great place 1o work.
We aim to enable our highly knowledgeable workforce to perform in a solution-
oriented, creative, resourceful. and lexible manner. Our guiding principles are:

Service

«  Collaborate with stakeholders 1o identify priorities and the best actions
1o address them

. Deliver responsive. timely, and excellent service

*  Provide advice and solutions that enable the work of the university

¢ Demonstrate commitment 1o continuous improy ement
Integrity
*  Betruthful and ethical -

*  Provide service that is trustworthy, fair. and rehable
Accountability

* Be lr.mspumn about p es and decisions

”V' 6 “/@1\ W f
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*  Provide metrics' measures tor others to see and evaluate

«  (Communicate actions and result

The work of Human Resources at campus is decentralized and includes team members
from different sectors namely Arts. management and education,

Working as a team, we provide services to the entire community campus chief.
assistant campus chiel, departmental heads. program coordinator, faculty and stalf.
Additional groups include 1QAC. placement. public information. extension and
outreach. alumni. rescarch management, alumni. retirees. scholars. prospective
emplover. prospective employer and community participation.

Our Initiatives

Each of our initiatives has a detailed plan with a focus on campus management and
collaboration 10 ensure we meet goals and milestones. measure effectiveness, and
carry out cach initiative cfficiently and with high quality.

Workforce Planning

T'o better evaluate campus current and future workforce needs. we will establish a
workforce planning methodology, framework. process. and metrics to initially be
piloted with a small number of organizations. This workforce planning process will be
the basis for further development of plans to:

o Attract. retain. and develop diverse and talented individuals

* Foster cross-organizational planning and the view of talent as a shared
resource. with an emphasis on career development

* Support succession planning and identification of development
programs Lo meet requirements for future leaders

* Improve efliciency. quality. and cost of workforce planning

* Alter piloting the program. we will evaluate the effectiveness of the
process. ensuring scalability. and finalize the baseline metrics

As we finalize the workforce planning process. we will develop an implementation
schedule and initiate the process with additional organizations. The goal is to have all
campus and units complete an initial workforee plan, then move to assessing the need
for cross-campus/cross-unit planning for the most prevalent staff job family’s/job
classifications, Once the initial process is completed. we will sypport each
organization in periodically refreshing workforge plans.

Talent Attraction

Recruitment W\\ h‘Q/ Q}/ a3
\/)(
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To better compete for top talent and to optimize our overall reeruiting process.
campuswill engage department and faculty and other units in an assessment of
recruiting requirements and expectations. Using this information. we will create a
robust HR recruitment model that will offer hiring organizations some fexibility and
be supported with strong HR service delivery and processes and systems. In addition.
the recruitment model will support the internal movement of staff.

After securing the broad commitment necessary 10 implement changes 0 our
recruitment model. we will finalize the implementation plan. including change
management, training, and communication for those involved in recruitment - and
ensure HR is fully equipped to deliver the services as committed, Since we envision a
model that offers a suite of services to meet university needs, implementation of the
changes will be phased in based on campus/unit readingess,

As part of our enhanced recruitment model, we will confirm and/or establish key
melri¢s for recruiting and hiring. such as source effectiveness. time in the process,
offer acceptance ratio. and diversity measures, The results will be reported quarterly to
management and used to further refine our recruiting function.

Orientation and On boarding

Ongoing improvements to our orientation program. the counseling cell, and our
employee resources will continue, We also plan to create and implement a broad-
based 30-60-90-day on boarding program/checklist for new employees. providing
greater support as people new to the campus learn about our operations and what is
required to fulfill their roles.

Talent management
Development

We will develop and pilot a high-potential employee evaluation and selection process
that can be widely deployed across the university. This program will include clearly
defined leadership competencies and assessment tools/metrics. alignment with top-
level organizational goals. a strong individual development plan (IDP) process 1o
support employee development. and supporting programs such as seminars/training.
rotation programs. and informal ¢vents with senior leaders.

Building upon our established leadership and management development programs. we
will determine new areas of concentration for enhancing managerial knowledge and
skills. including effective  communication  and  development  of  leadership
competencies important at Stanford. We will work with key stakeholders 1o further
define what new leadership management courses will be most impactful. determining
eligibility for the program(s). selecting methods for dcliwring%lraining. and

ensuring cffective measurement of outcomes.
Retention i
(W { 4 :
!
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We will work collaboratively within the campus 1o develop transition plans in support
of the move to the intercampus. developing and initiating change management.
communication, and retention plans,

Performance

We will conduct an evaluation of the performance management processes and systems
used at campus to determine needed improvements 1o harmonize the most important
clements of performance management 4cross Campuses and units. Following the
assessment. we will propose revisions 1o the performance management process,
including any necessary system changes. and then create and pilot the agreed upon
changes. With full implementation of the revised process. our goal is to ensure both
effective feedback that drives a performance- based culture and the alignment of goals
to improve employees” understanding of how their work connects 10 the university's
mission.

Succession Planning

l'o provide further development opportunities and betier ensure a leadership pipeline.
we will establish a succession planning process and supporting training/tools. This
will include a focus on cross-organizational planning for positions that are most
widely utilized in various departments. Afier piloting the new process. succession
planning will be implemented broadly 1o create a plan for campus-w ide key positions,

Employee Management
Campus Wide Staff Survey

We will continue to provide leadership at the campus ley el as well as at the local level
for the Staff Survey action planning. implementation. and communication. Some ways
in which we are prepared to support this ¢ffont include implementing pulse surveys or
focus groups to determine action priorities and dev cloping measures for evaluating the
effectiveness of action planning. Within campus. we will continue implementation of
actions based on campus results. assessing effectivencss of our actions and making
changes based on results.

Benefits & Rewards

To ensure that our benefits and rewards programs Continue Lo meet campus objectives
and the needs of our people. campus will strengthen our processes for considering
potential changes and obtaining approy al. Our overall. goal related to benefits is to
thoroughly assess our offerings. determine potential changes. review possibilities with
key stakeholders. and secure commitment 10 the changes. Related to rewards and
recognition programs, we will evaluate opportunitics for improvement of our
programs and enhance cducation aboul our programs. We also will create stronger

alignment with Stanford’s values and mission as w ¢ll as with employee performance.

/
Reward and Recognition l B
O "
Pay Analysis 60 \ 6’)1\“7 Q}‘/ -
\ﬁ / 4
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* Analysis of professorial dat o CISUFC competitive recruitment in this
Key group

* Review size of program(BBS, BA. B.Ed.. and MBS) analysis that feeds
into Faculty salary ranges

* Removal of the overlap in the professorial bands

* Gather up-1o-date salary survey information and assess the market
position of our ofT-scale pay structures

Rewarding Performance
* Pay for performance system will be initiated
* Provident Fund
Future Aims
* Retention for professional and support stafT
*  Permanently manage for senior Lecturer and stafls (20 years above),
* Manage on temporany responsibility allowance
* Manage implement an advance loan lacility

* Prefer the equal payment  opportunity  compared 1o the Higher
Educational Institute in kavre.

Recruitment as an Employer of Choice (Attracting and retaining talent)
Candidates Auractions

* campus aim o “reeruit academic stafl who are or have the potential 1o
become academic leaders in their disciplines®

* Update our job pages to provide attractive and welcoming  first
impressions and Signposts to further information

* Enhance our recruitment channels ability to atiract quality candidates
through internal networks. social media and use of recruitment sites

* Further develop the use of our in-house search for teaching and non-
teachingstaft™s appointment.

Welcoming Staft’

* Continue 10 provide the weleome Service 1o support new members of
stadl to campus

Future Aims

* Explore ways in which 1o strengthen our ability to attract regional

talent to the campus, including devglopment of the w clcome @//
’ J -
-,
w A1 oo g Y Y/
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* Develop turther the “talent pool” of professional and support staff 1o
proactively contribute W fture activities

Future Aims

* Enhance opportunities for increased networking and collaboration across
those in leadership roles

e Enroll all the students of final semester 10 the leadership development
programme

* Award “Best Leader” among the coordingtors, ¢ell  coordinator,
departmental head eyery year on the annual campus day

Additional Measures of Success and Impact

In addition 10 the main HR strategy we will be using the following indicators to
monitor the success and impuct of our strategy.

Attract
*  Number of appoint able candidates per vacancy.
o Percentage of vacancies filled first time
*  Reduce the average time taken to fill vacancies.
* Monitoring of retention rates in the first year of employment.
*  Increased positive feedback from new starters
*  Percentage of new stal U attracted by campus reputation
Girow
. Percentage of people on Leadership Management programmes
who are promaoted internally
. Demonstrable retum on investment  for stafl development
Programimes
* Panticipation rates in appropriste stafl’ development activ iy,
* Improvements in relevant staff satisfaction indicators
Suceeed

* Completion and satistfaction riales

* lime wken 10 complete ease work processes (e.g. performance,
discipline)

* Effective academic workload model implemented demonstrating a
transparent and flexible approsch

* Increased Iovels of acudemic stalY qualifications (10 include koctoral.

”,v/ professional and wuchm;(;;a‘xﬁm(im%@u\ (/ / Q} / .
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At the end, .

This Human Resources Management Plan provides a foundation upon which campus
can ultimarely develop the staffing Capacity needed 1o function indcp‘cndcml,\' and
maintain staffing levels wel| into the future, a5 well as allow the institution to fulfill its
mission. vision, and strategic goals and objectives. Thus, in the pursuit of continuous
quality improvement. the follow Ng points for CAMpUs are offered for further
consideration:

* Development of g thorough and robust Program review process. which
provides for the thorough analysis of Program outcomes daga and enrollmen;
trends. by which ney additional human resources, including Staffing needs, can
be identified ang incorporated into the planning ey cle.

*  [stabiish criteria and prioritizing process  for dclcrmining future
administratiy ¢ pPositions.

® Revise the CXisting criteriy that the committee applies in order 1o incorporate
additional quantitative and Qualitative information 1o determine and prioritize
new faculty hires. including such factors as student retention and suceess data,
and the inclusion ofat feast five full-time faculty member in each program.

* Establish g so ol criteria to determine and prioritize future classified and or
confidential hires.

* Ensure future campus statling needs are in alignmeny with in panaut Develop
additional plans for ¢ach human resource Management factors namely, human
resource planning, human resoyree information SYStem. recruitment. selection,
development, career planning. martiy ation, compensation ang retention plan,

Amendment

he committee w ill amendment as per the need and (he above points mentioned wil|
not be applicable if'they are in conflict with the cam us regulations,
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